High Level Development Structure

Director of Development

Head of Facilities Head of CIP Programme Heads of CIP
Management (1FTE) Office (1FTE) Development (2.3FTE)

Head of CIP Technical Head of Special Projects
Design (1FTE) (1FTE) (Secondment)

Head of Property (1FTE)

Camley Street and Freight Gospel Oak and Haverstock Other CIP Project
Lane (0.3 FTE) Teams (1FTE) Teams (1FTE)

Repairs Improvement Plan, Commercial Property

Corporate Property PMO / Governance Fevari Bt Portfolio

Agar Grove Team

Rehousing/ Acquisitions
Team —working across
WHKTE, Regents Park and
Holmes Road

Project Teams - Camley
Street, CST3 and Freight
Land

Project Teams — Small Sites, CIP Improvement Plan —
Regents Park, Tybalds, s iNClUding Design Guide and
Abbey Road, Hostels Employers Requirements

Asset Valuation and
Strategy

Project Teams — WKTE,

Soft Services Wendling, Bacton

Contracts and New Homes Customer Care
Performance Team

Sales and Marketing

Corporate
Accommodation

CCTV
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